MEN OF POWER
stand or to follow the new way of life. Divisions and
jealousies arise. Francis must heal them. Some of
the novitiates are for preaching hell and damnation to
the rich and powerful. Others are for shutting them-
selves off entirely from the world. Francis must hold
them steady to their course of demonstrating to the
world the power of Christlike living to transform
human hearts. "Our life in the midst of the world," he
pleads, "ought to be such that on hearing and seeing us
everyone shall feel constrained to praise our heavenly
Father. You proclaim peace; have it in your hearts.
Be not an occasion of wrath or scandal to anyone, but
by your gentleness may all be led to peace, concord,
and good works/' But even such persuasive counsel
is not always sufficient to recall some of the friars from
backsliding. Then, like a Hebrew prophet of old,
he sternly rebukes their wickedness.
Some bishops will not permit the friars to preach in
their dioceses. Francis goes in person to one such
bishop. "I have no need for anyone to help me in my
task," says the prelate. Francis bows politely and
goes away. In less than an hour he returns, "What
now?" asks the bishop. "Monsignor," answers Fran-
cis, "when a father drives a son from the door he re-
turns by the window." Disarmed by this gentle per-
sistence, the bishop authorizes the friars to preach.
It is the age of the Crusades, and Francis, feeling in
Us own heart the strength of a whole army, sets out
blithely on a one-man crusade to convert the Saracens.
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